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1 Introduction

ITER is a joint international research Project that aims to demonstrate the scientific and technical feasibility of nuclear fusion power. The members involved in the ITER Project are China, the European Union, India, Japan, Korea, Russia and the United States. ITER is being constructed in Europe, at Cadarache in the South of France. The construction of the ITER Tokamak and its associated plant systems represent one of the world’s largest and most ambitious projects in terms of scope, cost and schedule.

For further details of the project, please visit the ITER website: www.iter.org.

On 26 July 2010 the French atomic energy agency („Commissariat à l’Energie Atomique“ in French, also called „CEA“, has made the ITER Site available to the ITER Organization (IO). From that date IO is responsible for the running of the site. For the part of the ITER site where construction activities are ongoing IO has delegated this responsibility to Agence ITER France (AIF) until the end of 2011. Once this delegation has expired, IO will resume the responsibility for the whole ITER Site.

Currently there is a multitude of contracts for ensuring the facility managmeent of the site, some run by IO for the headquarters area, others run by AIF for the construction site, all of which will expire by the end of 2011.

The ITER Organsiation therefore intends to place one Framework Contract to provide Facility Management Services for the whole ITER Site. The Framework Contract is envisaged to cover the entire construction period, currently planned to take place from January 2012 until the end of the construction phase scheduled in 2018.

2 Scope of Services

The scope of the services to be performed by the successful company appointed to execute the “ Facility Management Services” contract will include:

· Manage the operation and maintenance of all buildings for which ITER is responsible. This includes all temporary and permanent buildings located anywhere within the ITER Site and those temporary ITER buildings within the CEA Site.  The work scope is:
· Maintenance (including technical equipment such as lifts, HVAC, water and sanitary equipment, PA systems, fire detection and extinction equipment etc.)
· Maintenance of 
· Operation of electrical networks within buildings
· Cleaning
· Post services
· Catering (including vending machines)
· Waste management
· Small building modifications
· Space allocation
· Manage the operation and maintenance of all external areas for which ITER is responsible. This includes all temporary and permanent facilities and infrastructure other than the buildings:
· Hydraulic networks (pressured and gravity) maintenance
· Sewage treatment plant operation and maintenance
· Storm water basins maintenance
· Cooling water basins maintenance
· 15kV loop management
· Communication networks operation and maintenance
· Public address system maintenance
· Roads, parking and footpath maintenance
· De-icing and snow removal
· Green spaces maintenance 
· Signposting
· Fences and gates maintenance
· Miscellaneous services:
· Taxi service
· Bus shuttle service
· Service vehicles management and cleaning
· Post services
· Waste management
· Office equipment inventory control
· Moving and storage
· Management of call out service
· General service tickets

3 Pre-requisites 

As a basic pre-requisite, applicants shall be able to demonstrate experience in providing Facility Management Services for large scale government, defence or international organsiations, including nuclear installations.
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