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Anne MONTAGNON

European Commission, Directorate General TRANSPORT (DG MOVE) and
Directorate General ENERGY (DG ENER)
Office DM24 1/60, rue Demot 24, B-1049 Bruxelles

Administrator (Head of Unit and Acting Director)
Office: +32 2 299 0121 GSM : +32 460 79 01 21
anne.montagnon@ec.europa.eu amontagnon@hotmail.com

Since 1% April 2019
European Commission, DG MOVE and DG ENER
Acting Director SRD (shared resource directorate)

= Manage a team of approx. 120 staff members in Brussels and
Luxembourg.

= Organizing, managing and operating the directorate’s work: budget,
internal control, risk assessment, annual activity report, management
plan, business continuity plan, strategies relating to anti-fraud, data and
digital, discharge, supervision of agencies, internal and external audits
(coordination of the Court of Auditors’ and Internal Audit Service’ audits).

=  Member of several interservice networks and agencies’ boards.

" Important support role: legal advice, procurement, financial transactions.

=  Manage the human resources of the directorate.

=  NB: position occupied in addition to the job of Head of Unit SRD.3.

Since 1% November 2017
European Commission, DG MOVE and DG ENER

Head of unit SRD.3 (budget and financial management)

= Manage the unit and facilitate/coordinate its three main tasks:
preparation, negotiation and implementation of the annual budget;
supervision of agencies and other external entities; and execution of
financial transactions—included those of legacy programmes.

= Plan and prioritize the activities, encourage better internal coordination
and the fluidity of information, represent the Commission in several
boards and committees of agencies, represent both DGs in several
interservice networks (RUF, CIC, etc.).

= Manage human resources taking account of priorities, activity intensity
and leaves or job cuts (the unit decreased from 41 to 36 staff members
since becoming Head of Unit).

* Manage and organize the unit's input to adhoc tasks: put into place the
Secretariat of the Transport Community Treaty with Balkan countries (for
DG MOVE); follow-up of the future MFF negotiations and coordinate the
position of DG ENER.

October 2001-October 2017
European Commission, Directorate General for Budget

May 2014 — October 2017: Head of the Task Force on own resources
(BUDG.DGA2.B.TF2)
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=  Set up the task force on Own Resources and organize its work.

=  Manage the secretariat of the High Level Group on Own Resources in
coordination with concerned EP and Council services. Assist the Chair of
the Group, M. Mario Monti; deliver required inputs to feed the group
(reports, studies), draft and coordinate its final report and ensure
administrative support for the organization of its meetings, missions and
conference(s).

=  Coordinate the work of the task force with other Commission services, in
particular the Secretariat General, as well as internally within Directorate
BUDG.DGAZ2.B in charge of own resources and financial programming.

July 2011- April 2014: Assistant to the Director General for Budget (M.

Hervé Jouanjean)

= Assistant as well as technical and political advisor to the Director General.

= Ensure internal coordination within DG Budget and horizontal coordination
with other central services of the Commission.

= Liaise with the cabinet of the Commissioner for Budget and with our main
interlocutors in the European Parliament and Council.

» Represent DG Budget in several interservice networks.

November 2006 — June 2011: unit BUDG.DGA2.D.1 (Central financial

service —financial regulations and governance)

»  Financial Regulation applicable to the EU budget and its implementing
rules: conceptual and analytical work, counselling for other Commission
services, in particular DEVCO, RELEX, ECHO, COMM, ECFIN, SG.

=  Framework Financial Regulation applicable to Agencies and financial
rules specific to each agency: analytical and decisional work, technical
support to parent DGs and agencies themselves.

» Financial Regulation applicable to the European Development Fund:
preparation of the Commission proposal and negotiation of the text in the
EU Council (ACP Group).

=  Specific legislation: ad hoc analyses concerning financial management
and compliance with the financial rules.

=  Contact person of the Directorate for the following issues: transparency
(FTS initiative); impact of the Lisbon Treaty on budgetary issues;
preparation of the hearings for the future Budget Commissioner;
Interinstitutional Working Group on regulatory agencies.

October 2001 - October 2006: unit BUDG.DGA2.B.1 (multiannual
financial framework, own resources and budgetary aspects of
enlargement)

»  Financial framework 2007-2013: preparation of the Commission proposal
on figures and content, follow-up of negotiations in Council and EP,
preparation of the 2006 Interinstitutional Agreement (IIA) on budgetary
discipline and sound financial management.

= Financial framework 2000-2006: annual monitoring, technical
adjustments and ad-hoc analyses of issues related to the concerned IIA.

= Enlargement: ad-hoc analyses of budgetary impact by heading of the
financial framework.

. Institutional issues: drafting of budgetary articles and supporting
documents for the Convention on the future of Europe and the following
Intergovernmental Conference, coordination for Directorate B.
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July 1999 — September 2001

European Parliament

Assistant of MEP Hugues Martin (EPP-ED group, F)

Management of parliamentary work in Brussels and Strasbourg and
coordination with the local level (Bordeaux). In charge of following the
parliamentary committees on External Affairs and Fisheries, as well as the
parliamentary Delegation for the relations with Maghreb countries. Production
of reports, briefings, press releases and monthly information bulletin.
Coordination of the personal website of M. Martin.

March-July 1999
European Parliament - Documentation centre of the EPP-ED group

Internship
Support team for the 1999 elections

October 1998 — February 1999

European Commission — Directorate General Enlargement

Internship

Interinstitutional relations for external policy. Follow-up of the European

Parliament committees on Budget and External Affairs for enlargement-related
issues and CFSP.

July-August 1993
French Embassy in Washington D.C, USA
Internship

February 2009: one-week external training at Henley Business School, UK
(Developing Leaders Programme).

Commission internal training.

'L'accord sur le cadre financier 2007-2013', Revue du Marché commun et de
I'Union européenne (RMCUE), n°500, July-August 2006.

'‘Le cadre financier de I'Union européenne 2007-2013 — Reprendre les
négociations au plus vite', RMCUE, n°491, September 2005.

'Le cadre financier de I'Union européenne pour l'aprés-2006', RMCUE, n°477,
April 2004.
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1997 - 1998, Belgium
Master Degree in European Politics

Dissertation: Enlarged Europe and the United States, dir. By Professor W.
Wallace (London School of Economics)

Final Grade: summa cum laude (rank: 1st, out of 42).
Institute of European Studies — Free University of Brussels

1995-1997, France
Preparatory course for Administration entry examinations (prepENA)
Institute of political studies, Paris

1994-1995, USA

Master Degree in Political studies

Exchange programme

University of California in Los Angeles (UCLA, USA)

1991-1994, France and UK

Master Degree in Political Studies

One semester at the University of Kingston (UK), Erasmus programme 1992
Institute of political studies, Grenoble, France

French
Spoken Written
English Excellent Excellent
Italian Very Good Very Good
German Basic understanding
Spanish Basic understanding

= Very good team working and organizing capabilities, leadership skills,
sense of responsibility,
communication skills, availability, ability to work under great pressure.
=  Ability to adapt in difficult, multicultural and multilingual environments,
with an even and focused temperament.
=  Profound commitment and understanding of European economics,
institutions and politics.

Very good command and word processing: Word, Excel, Powerpoint.
Familiarity with EU websites and working tools (ARES, ABAC, etc.).

Anne MONTAGNON

problem solver, flexible attitude, good



	Personal Information
	Anne MONTAGNON

	Work Experience
	July 1999 – September 2001

	Education
	Spoken
	Written
	English
	Excellent
	Excellent
	Italian
	Very Good
	Very Good
	German
	Basic understanding
	Spanish
	Basic understanding


