
Director
Marc Lachaise

Adviser
Raymond Monk

Internal Audit
Pierre Pradal

Administration
Harold Akingbade‐Taylor*

Fusion Technologies & 
Engineering

Enrique Garcia Vidorreta

Project Control, Supply Chain 
& Finance
Kristel Tans

Projects
Leonardo Biagioni

Safety & Quality
Neil Collings

Communications & 
Stakeholders

Aris Apollonatos

Corporate Services
Victor Saez*

Digital Transformation
Iacopo Ianniello

People & Culture
Harold Akingbade‐Taylor

Electrical Engineering – I&C 
Filippo Sartori

Engineering Analysis, Plasma 
Engineering & System 

Qualification
Alfredo Portone

Materials, Manufacturing & 
Metrology 

Stefan Wikman

Mechanical Engineering 
Gian‐Battista Fachin

Project Engineering, CAD & 
Data Management

Maria Ortiz de Zúñiga López‐
Chicheri

Accounting
Roberto Abad Villanueva

Contracts
Audrey Verpont

Finance
Tzeitel Muscat

Legal
Radoslav Hanak

Procurement
Károly Tamás Olajos

Project Management Office & 
Budget 

Corina Paula Harghel

Broader Approach & Roadmap 
Projects
Guy Phillips

Buildings and Site Equipment
Romaric Darbour

Nuclear Systems 
Cristian Casanova

Plasma Systems
Muriel Simon

Project Performance 
Management

Esther Barbero Soto

Tokamak Systems 
Marc Simon

Department Unit

Legend

Statutory function also 
reporting to Governing 

Board

Organisational Chart
Effective from 1 October 2025
IDM Ref. F4E_D_2PCCXS

* Acting

Senior Technical Adviser
Pierre‐Yves Chaffard

Senior Policy Adviser
Stavros Chatzipanagiotou

Walter Schuster – Data Protection Officer
Raquel Raspall Infante – Internal Control CoordinatorDirect reporting to Director:


	Page-1�

